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To continually examine our processes to provide greater value to our customers without waste. 
 

 

 
 
A special thank you to all the respondents from last week’s contest to answer the 
question: “In relation to Grunau’s lean culture, what do the letters “EAW” stand for?”  
The correct answer is…. 

 
 

We had 45 responses and some very creative solutions including: 
 
Environmentally A-Ware   Evaluate All Work   Eat Away Waste 
Employees Against Waste   Efficiency At Work   Eat A Worm? 
Enemies Against Waste   Efficiency Always Wins  End All Waste 
Employee Appreciation Week   Examine-Assess-Waste 
Examine Ways to do things to Add value without Waste 
 
The first 2 field/shop personnel with the correct answer and the first 2 office 
personnel with the correct answer each received a $10 Menard’s gift card.   
 
Now your challenge this year is to think about and implement if possible the 
ways you can ELIMINATE ALL WASTE at Grunau.  Please share  
with a Lean Team Steering Committee member how you have specifically 
eliminated waste within your job so we can share with other employees in future 
Lean Line editions.  Each month we will select some of these waste eliminators 
to win a $10 Menard’s gift card. 
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